VISION: To be a leader in promoting community connections and wellbeing

MISSION: Waminda Inc. provides a place where the Benalla and District community has
opportunities to meet, participate in learning, facilitated programs and activities and access up to
date information in a safe, supportive, socially inclusive environment.

STRATEGIC PLAN PRIORITIES FOR 2022-2025

Priority 1 —
Benefiting Whole of
Community

Goal: To explore the options
for expansion while enhancing
current premises

Continue to explore a ‘central’
community hub concept
Identify community needs
Monitor low staffing levels
Follow the re-development of
West Benalla - be involved

Priority 2 —
Increasing Community
Engagement

Goal: To utilise networks and
partnerships to increase our
engagement with the
community

All inclusive

Continue to increase networks
and extend partnerships and
services

Increase marketing/promotion
of Waminda to the Benalla LGA
Utilise successful community
house model —informal, open,
and welcoming - cuppa & chat

Priority 3 —
Meeting Community
Needs

Goal: To provide innovative
and sustainable programs that
engage the community

Filling the gaps — identify
gaps/opportunities in similar
programs. No duplication.
Provide opportunities for all
age groups — diversity of
programs

Sourcing suitable program
facilitators

Expand learning opportunities

Priority 4 —
Longevity of Waminda
Community House

Goal: To ensure Waminda has
stable, committed, and
cohesive governance

Waminda Board of
Management succession
planning

Stable, diverse, and positive
Board of Management
Minimise loss/lack of
volunteers/funding

Beware of scope creep






